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Risk Management Report
Managing risk and uncertainty is
integral to the successful delivery
of our strategy and supports our
desire to grow a sustainable and
resilient business.

Risk Management
Approach and Governance

Effective risk management supports
the delivery of our strategic
objectives and the sustainable
growth of our business.
We regularly face business
uncertainties and it is through
a structured approach to risk
management that we are able to
proactively respond to, mitigate and
manage these risks and embrace
opportunities as they arise. Despite
ongoing challenges, such as the
COVID-19 pandemic and global
supply chain disruption, our
performance continues to highlight
the resilience of our people, our
business model and our proven
track record of delivery through
uncertainty.

The diversified nature of our
operations and geographical
footprint, together with our broad
portfolio of products, customers
and suppliers are important factors
in mitigating the risk of a material
threat to the Group’s sustainable
growth and long-term shareholder
value. However, as with any
business, risks and uncertainties are
inherent in our business activities
and may have a significant financial,
operational or reputational impact.
The Board is ultimately responsible
for the management of risk and for
setting the Group's risk appetite. On
an annual basis, the Board agrees
the principal and emerging risks
facing the Group and a robust risk
management governance framework
is in place which enables the Group
to effectively prioritise and manage

risk to within our risk appetite levels.
The Board carries out a review of
the effectiveness of the Group’s risk
management and internal control
systems at least annually.
The Group’s risk management
governance framework has been
designed using a three lines of
defence (3LOD) model which has
been implemented to ensure there
is clear ownership and delegation of
responsibility for the management
and oversight of risk to support the
appropriate flow of information
throughout the Group.
An overview of the Group’s risk
management governance structure
along with the key responsibilities
within it is outlined in the diagram
on page 76.
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Our Risk Management Governance Framework
Board of Directors
The Board has overall responsibility to ensure that appropriate risk management and internal control systems, designed to identify, manage and mitigate
risks which may impact the achievement of the Group’s objectives are in place. The Board also ensure an appropriate risk appetite has been set and
consider how the Group’s longer-term viability may be impacted by the crystallisation of one or more of these risks.

Audit Committee
Responsibility has been delegated by the Board to provide structured and systematic oversight of the Group’s risk management and internal control
systems. They review and monitor the effectiveness of the Group’s risk management and internal control systems throughout the year. The Chairman
reports to the Board on its activities regarding audit matters and risk management. See pages 109-114 for description of the risk management activities
conducted by the Audit Committee in 2021.

Risk Oversight Committee (ROC)
The ROC supports the Audit Committee in the risk management process through ongoing monitoring and evaluation of the risk environment and
the controls in place to manage those risks, in addition to the consideration of emerging risks which may impact the Group in the future. The ROC is
comprised of senior leadership, and is chaired by the CFO. The ROC maintains the Group risk register and provides regular updates on changes in the
principal or emerging risks to the Audit Committee and the Board.

Executive Management
Executive management are responsible for the effective operation of internal controls designed to manage and mitigate the principal risks and
uncertainties. The 3LOD model ensures accountability for risk management is embedded into processes and procedures. Key management committees
support risk management including the Group Finance Committee, the ICT Security Steering Committee, the Sustainability Council, and the Quality, Safety,
Health & Environment Leadership Team.

1st LINE OF DEFENCE:

2nd LINE OF DEFENCE:

3rd LINE OF DEFENCE:

Operational Management is responsible
for risk identification, managing the
internal control environment and
monitoring changes in the risk profile
of the Group.

Group functional teams ensure the first line
is operating as designed, manage
performance reviews, internal control
verifications and facilitate risk assessments.
This includes Quality, Health & Safety,
Information & Cyber Security, Legal and
Financial Control functions.

Group Internal Audit function with other
external assurance providers perform
reviews which give independent assurance
over the operation of the internal control
framework, risk management systems and
governance processes.

Enterprise Risk Management Process

Our enterprise risk management process is embedded
across the Group to support the delivery of our strategic
objectives and our annual risk assessment is an integral part
of this process. This risk assessment incorporates a groupwide top down and bottom up evaluation to determine the
likelihood of occurrence and potential impact of risks on
the Group at a residual level. Input is obtained from senior
business and functional management through a series of
workshops, one-to-one interviews and surveys, which are
consolidated to produce the Group Risk Register. Our risk
universe forms the basis of conversations and additional
new and emerging risks are added as they are identified
and assessed. A standard risk scoring methodology has
been devised to provide context and ensure consistency in
reporting and evaluation of risks.
The output from this process is consolidated to determine
the principal risks and uncertainties for the Group. Executive
Management and the ROC review and validate these risks,
providing further input where necessary before submission
to the Audit Committee and Board for final consideration
and approval.
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During the year the ROC and the Board considered
the Group’s principal risks in the context of our risk
appetite and our approach is to minimise exposure
to reputational, financial and operational risk, while
accepting and recognising a risk and reward trade-off
in pursuit of our strategic and commercial objectives.
As the world’s leading taste and nutrition company, the
integrity of our business is critical and cannot be put at
risk. Consequently, we have a zero tolerance for risks
such as food safety and employee health and safety.
We operate in a challenging and highly competitive
market place and as a result, recognise that strategic,
commercial and investment risks will be required to
seize opportunities and deliver business results. We
are therefore prepared to make certain financial and
operational investments in pursuit of growth objectives,
accepting the risk that the anticipated benefits from
these investments may not always be fully realised. Our
acceptance of risk is subject to ensuring that potential
benefits and risks are fully understood and appropriate
measures to mitigate those risks are established.
Each of the Group’s principal risks is assigned an
executive owner who is responsible for ensuring
mitigating actions are sufficient to bring risks to within
the agreed appetite and the 3LOD model ensures that
these mitigations and internal controls are embedded
and operate effectively throughout the organisation.
The annual Board and the Audit Committee agendas
include a series of updates from executive risk owners
in relation to the Group’s principal risks. These updates
include the history of the risk to date, key mitigating
actions and controls, an outline of the residual risk
and any future actions planned to address control
weaknesses.
The Audit Committee also receive regular updates on
risk management and internal control effectiveness
from the Head of Internal Audit (HIA) along with agreed
mitigating actions to resolve any weaknesses identified.
The Audit Committee and Board formally approved the
principal risks and risk appetite and have confirmed
in the Corporate Governance Report on page 108
that a robust assessment of the Group’s principal and
emerging risks was completed, including those risks that
could threaten the business model, future performance,
solvency or liquidity of the Group.
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Principal and Emerging Risks

The table on pages 78-84 describes the principal risks
and uncertainties, which the Board has determined
could impact the achievement of strategic objectives
and have been identified through the risk assessment
process, as well as the mitigating actions in place and
an update on any change in the profile of each risk
during the year. Additionally, each risk has been linked
to the Group Strategy and Margin Expansion targets as
outlined in the Strategic Report on pages 28-31. These
risks form the basis of Board and Audit Committee
communications and discussions.
This table presents the Board’s view of the Group’s
principal risks and uncertainties and is not an exhaustive
list of all the risks which may impact the Group. There
are additional risks which are not yet considered
material, or which are not yet known to the Board,
which could become significant in the future. Likewise,
some of the current risks may reduce in importance as
management actions are implemented or changes in the
operating environment occur. The Board will continue
to monitor risk in the context of relevant factors such
as the ongoing impact of the COVID-19 pandemic,
growth through geographic expansion and ongoing
acquisitions, as well as other changes in the external
environment, which may create future risks.
Climate Risk
The Board recognise the significant risks posed by
climate change and consideration of these risks forms
part of our existing risk management processes. It
is acknowledged that there is opportunity to further
integrate the ongoing climate related risk processes
within our risk management processes and this will be
a key area of focus in the coming year. The increasing
importance of climate change risk was reflected in
the Board’s decision to include Climate Change and
Environmental as a standalone principal risk during
2021, having been included as a sub-risk within
Sustainability/Environmental risk previously. In addition,
climate change impacts a number of our other principal
risks such as Portfolio Management and Operational and
Supply Chain Continuity.
During the year, a global cross-functional team was
created to further align our assessment and disclosure
practices with the requirements of the Taskforce on
Climate-related Financial Disclosures (TCFD). This
included conducting a detailed climate change risk
assessment and scenario analysis with the support of an
expert external party. The TCFD section on pages 68-74
summarises the work undertaken to date to understand
the potential impact of climate change on the Group and
outlines future areas of management focus.
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Changes to Our Principal Risks

Sustainability/Environmental risk was introduced as a
principal risk in 2020 having previously been considered
as an emerging risk. As consideration of climate change
risk has been further embedded in our enterprise risk
management process, this principal risk has been split
out to include Climate Change and Environmental
and Business Ethics and Social Responsibility as two
standalone risks for this year.

While there has been no significant change in the
principal risks in the last year, the Group operates in a
dynamic environment where risks continue to evolve and
the Group continues to develop mitigation measures to
address them.

The COVID-19 pandemic has continued to create
uncertainty; however, as vaccination rollouts progress
Emerging Risks
and our understanding and agility in managing it
through preventative measures has grown, the outlook
Emerging risks are considered as part of the risk
is more optimistic. Similar to the previous year we have
assessment process and are identified through horizon
not considered COVID-19 as an individual risk but rather
scanning, continual dialogue with the business and
considered the amplifying effect it has had on a number
keeping abreast of market and industry changes. A
of other principal risks such as Health & Safety risk,
summary of emerging risks which are identified through
People risk, Operational and Supply Chain Continuity risk
this process is presented to the Audit Committee and
and
Margin
Management
risk.
Board
for
assessment
and these risks continue
to be Report
2021
Annual
Report
2019 Annual
2021 Annual
2019 Annual
2021
Annual
2021
Report
Annual Report
2019Report
Annual
2019
Report
Annual
Report
monitored
as part of our ongoing risk management
Risk
Risk Icons
Risk Icons
Risk Icons
Risk Icons
Risk Icons
Risk Icons
Risk Icons
Icons
processes. Emerging risks we are monitoring include
endemic COVID-19, ESG regulatory changes, labour
model disruption and technology innovation and
disruption.

Link to Group Strategy as per the Strategic Report
Risk is unchanged

RiskRisk
is unchanged
has increased

RiskRisk
hashas
increased
decreased

Nutrition

Shareholder

Taste
Nutrition

Nutrition
Emerging
Markets

Risk trend

Consumer Foods

Emerging
Margin
Markets
Expansion

Margin
Expansion

Risk is unchanged
Risk is unchanged

Risk has increased

Taste

Emerging
Markets

NutritionMargin
Expansion

RiskRisk
Risk
Icons
Icons
Icons
Emerging
Markets

Risk has increased
Risk is unchanged

Risk has decreased

Nutrition

Taste Emerging
Markets

Nutrition

Risk has increased

Margin
Expansion

Taste

Nutrition

Emerging
Markets

Margin
Expansion

Expansion Drivers

Margin
Expansion

Risk has decreased

Risk is unchanged

Risk has decreased

Principal Risks and Uncertainties - Strategic
Taste

Risk has decreased

2019 Annual Report
2019 Annual Report 2021 Annual Report
2021 Annual Report
2019 Annual Report
Consumer Foods
Emerging2021
Markets
Margin
2021
Annual
Annual
Annual
Report
Report
Report Risk Icons
Risk Icons
Risk Icons
Risk Icons
Risk Icons 2021

2021 Annual Report
Taste
Risk Icons
Taste

Risk has increased Risk is unchanged
Risk has decreased Risk has increased

Risk is unchanged

Risk has decreased

Risk has increased

Risk has decreased

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased
Taste

Nutrition

Emerging
Markets

Margin
Expansion

Portfolio Management
Description
Consumer preferences, tastes,
behaviours and demand for more
sustainable products are changing at
an unprecedented rate.
The Group’s overall growth and
profitability is determined by
the effective management of its
2021 Annual
Report end
portfolio across
technologies,
Risk Icons
use markets, geographies, channels
and customers to respond to these
consumer-led dynamics.

Impact
If the Group does not make
optimal strategic investment
decisions, then opportunities
for growth and improved
margin could be missed.

Taste

Risk has increased

Nutrition
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Shareholder

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

completion reviews are undertaken
for all major investment projects to
measure returns and inform future
investment decisions.

Risk has decreased

Emerging
Markets

Taste
Taste

2019 Annual Report
–	Post
Risk Icons

Risk Trend
Risk is unchanged

Taste
Taste

How We Manage the Risk
–	The Group’s strategic planning process
is designed to ensure that investment
decisions balance both our financial
ambitions and our Beyond the Horizon
sustainability commitments. A robust
portfolio management toolkit is in place to
support this process which uses multiple
perspectives and data.

Margin
Expansion

–	Our integrated business model is
differentiated in the marketplace
through its ability to provide integrated
solutions underpinned by its portfolio of
foundational technologies.
–	The Group’s refreshed mid-term plan
published during 2021 outlined key growth
pillars and financial targets for the period
2022-2026 and is aligned to the Group’s
Beyond the Horizon sustainability targets.

RiskRisk
Risk
Icons
Icons
Icons
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Principal Risks and Uncertainties - Strategic (continued)

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

Geopolitical / Emerging Markets
Taste
Taste

Description
Through our substantial global
footprint and acquisitive
growth strategy the Group
is exposed to global market
forces, fluctuations in national
Annualunrest,
Report
economies,2021
societal
Risk Icons
geopolitical uncertainty and
an increasingly complex legal
and regulatory environment.

Taste
Taste

Shareholder

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
Failure to monitor and -	Rigorous due diligence is undertaken when entering or
respond to change
commencing business activities in new markets.
and volatility across
-	Central and local legal, regulatory and compliance
2021
2021
2021
Annual
Annual
Annual
Report
Report
Report
the Group’s markets
teams ensure adherence
to
applicable
laws
and
Risk
Risk
Risk
Icons
Icons
Icons
may have an impact
regulations.
on the future growth 2019 Annual Report
The breadth of the Group’s portfolio and our geographic
Risk-	
Icons
and profitability of the
reach help to mitigate exposure to localised risk.
Group.

Risk Trend

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

Risk is unchanged

Risk has increased

Risk has decreased

Business Acquisition and Divestiture
Taste

Nutrition

Emerging
Markets

Description
Acquisitions and divestitures
continue to be a core element
of the Group’s growth and
portfolio management
2021presents
Annual Report
strategy which
Risk Icons
risks around
due diligence,
execution and integration or
separation of businesses.
Risk Trend
Risk is unchanged

Taste

Risk has increased

Margin
Expansion

Taste
Taste

Taste
Taste

Shareholder

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
A failure to successfully -	An experienced, dedicated Mergers and Acquisitions
execute divestments
team are in place who follow a strong governance
or identify, execute
process throughout all stages of a transaction.
and efficiently
-	All potential transactions are rigorously assessed and
Annual Report
integrate acquisitions 2019evaluated
to ensure the Group’s strategic and financial
Risk Icons
and capitalise on
2021
2021
2021
Annual
Annual
Annual
Report
Report
criteria are met. All transactions
areReport
fully
reviewed and
potential synergies in
Risk
Risk
Risk
Icons
Icons
Icons
approved by the Board.
a timely and effective
-	A robust integration process is in place and postmanner could impact
acquisition performance is closely monitored by both
profitability and
divisional and Group management.
impede the strategic
-	Significant focus is placed on the retention of key
development of the
acquired talent and support is provided to facilitate an
Group.
efficient integration process.

Risk has decreased

Nutrition

Emerging
Markets

Margin
Expansion

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

Climate Change and Environmental
Taste
Taste

Description
The Group recognises the
significant environmental
challenges the world faces
due to a changing climate
and the implications that
this can have for our
business and supply chains.
Physical climate impacts and
2021 Annual
related
policy Report
and/or market
Risk Icons
changes may disrupt our
operations or impact demand
for our products.
Risk Trend
Risk is unchanged

Taste

Risk has increased

Nutrition

Risk has decreased

Emerging
Markets

Margin
Expansion

Taste
Taste

Shareholder

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
Physical and transition -	An appropriate governance structure is in place with the
climate risks including
Global Sustainability Council charged with the assessment
extreme weather
and management of climate related risk and opportunities
events, water stress and
as part of its broader sustainability remit. Regular
increased regulation,
updates are provided to the Governance, Nomination and
or an inability to
Sustainability Committee and to the Board. For further
deliver on our climate
detail in relation to climate risk governance please see
and environmental
page 69-74 of our TCFD Report.
objectives, may have
-	Ambitious targets are in place with regard to reducing
2019on
Annual Report
a negative impact
the carbon footprint of our operations, our water
Risk Icons
the Group’s revenue
intensity, reducing food waste and ensuring that our
and profitability, may
priority raw materials are responsibly sourced.
negatively impact our
-	Significant work is being undertaken to improve the
ability to raise finance
measurement of our Scope 3 footprint and prioritise
and may damage
action areas with our suppliers.
the reputation of the
-	
A cross functional team has been established to lead our
Group.
alignment with the TCFD guidance. An expert external
party has also been engaged to support this process.
-	We continue to embed climate considerations into
our overall strategic planning and investment appraisal
processes.

-	Sustainability and climate-related metrics were included as
part of the Long-Term Incentive Plan (LTIP) for Executive
Directors and senior management in 2021.
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Principal Risks and Uncertainties - Operational

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

People
Taste
Taste

Description
The ability to attract,
develop, engage and retain
a diverse, talented and
capable workforce is critical
if the Group is to continue to
compete and grow effectively.
A number of external factors,
2021 Annual
including
the Report
COVID-19
Risk Icons
pandemic, have increased the
competition for talent and
labour across all sectors.
Risk Trend
Risk is unchanged

Risk has increased

Taste

Nutrition

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
A failure to effectively
-	The Group’s employment policies and procedures
manage talent, plan for
underpin its people strategy and ensure robust and
leadership succession
objective processes are in place for talent attraction,
and adapt to an
selection, development and progression, supported by
evolving workplace
global HR systems.
environment driven
-	The Group’s reward programmes continue to be
by external factors
enhanced and in 2021 this included the launch of a new
such as COVID-19 may
Global Recognition Programme and enhancements to
2019 Annual Report
impede the realisation
both long and short-term global incentive plans.
Risk Icons
of the Group’s strategic
-	The Group’s approach to talent management and
objectives.
executive succession planning is regularly reviewed by
the Group Executive and is overseen by the Governance,
Nomination and Sustainability Committee and the Board.

-	A key focus of the Group’s social sustainability agenda
is to build a purpose-led, culturally diverse, engaged
and inclusive workforce, where our people can be at
their best, contribute to the Group’s success and realise
2021
2021
2021
Annual
Annual
Annual
Report
Report
Report
their career ambitions. Progress is monitored through
RiskRisk
Risk
Icons
Icons
Icons
KPIs and an annual group-wide employee engagement
survey, which includes a newly established Inclusion
Index, the results of which are reviewed by Executive
Management and the Board to agree ongoing priorities.

Risk has decreased

Emerging
Markets

Shareholder

Taste
Taste

Margin
Expansion

-	The Group has continued to prioritise the safety
and wellbeing of employees as it has navigated the
challenges of the COVID-19 pandemic.

Risk is unchanged
Risk
Risk
is unchanged
is unchanged
Risk has increased
Risk
Risk
hashas
increased
increased
Risk has decreased
Risk
Risk
hashas
decreased
decreased

Business Ethics and Social Responsibility
Taste

Description
Acting in an ethical and
socially responsible
manner, consistent with the
expectations of customers,
consumers,2021
andAnnual
otherReport
Risk Icons
stakeholders, is essential
for the protection of the
reputation of the Group.
Risk Trend
Risk is unchanged

Taste

Risk has increased

Nutrition

Taste
Taste

Shareholder

Consumer Foods

Nutrition Nutrition
Nutrition

EmergingEmerging
Emerging
Markets Markets
Markets

Impact
How We Manage the Risk
A material failure to
-	A Social Sustainability Council is in place, chaired by
comply with relevant
the Group’s Chief Human Resources Officer, which has
legal and ethical
overseen a significant programme of activity during
standards or best
2021 to advance the Group’s ongoing work in this area.
Annual Report
practices could harm 2019
The Group’s Code of Conduct and supporting polices,
Risk-	
Icons
the reputation of the
which were refreshed in 2021, clearly define the
Group, its relationship
standards and expectations for all employees and third
with key stakeholders
parties. The Code is available in 26 languages.
and/or result in
-	Our Human Rights policy sets expectations for business
financial penalties and
and supply chain partners and these expectations are
costs.
also embedded in our Supplier Code of Conduct. A selfassessment process is in place for both Kerry sites and
high risk direct suppliers.

Risk has decreased

Emerging
Markets

Margin
Expansion

-	A mandatory employee compliance certification
programme is in place to embed employee
understanding of key compliance risks.
-	The Group’s Speak Up whistleblowing service is available
to all employees and third parties to raise concerns
with regard to suspected wrongdoings or unethical
behaviours.
-	Robust due diligence is performed on all new acquisitions.
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Principal Risks and Uncertainties - Operational (continued)

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

Food Safety, Quality and Regulatory
Taste
Taste

Description
Adherence to stringent food
safety and product controls
is critical to ensure the safety
and integrity of raw materials
and products throughout
the Group’s supply chain.
The Group must also ensure
compliance with continuously
2021and
Annual
Report
evolving legal
regulatory
Risk Icons
obligations in the areas of
food safety, quality, labelling
and the environment.

Taste

Risk has increased

Risk has decreased

Nutrition

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
A significant food
–	Industry-leading food safety and traceability systems
safety or regulatory
are in place and all manufacturing sites comply with
compliance issue
international food safety and quality management
could result in a
standards. This is supported by a strong quality culture
product recall, financial
through the Group’s Safety First, Quality Always
penalties and costs,
approach.
impact business
–	Regular audits of manufacturing sites against
performance and/or
recognised global food safety standards are conducted
Report
damage the reputation2019 Annual
by Corporate
Quality, Internal Audit, customers and
Risk Icons
of the Group.
other independent agencies.

Risk Trend
Risk is unchanged

Shareholder

Taste
Taste

Emerging
Markets

Margin
Expansion

–	Stringent controls operate across our supply chain
including audits and approval of suppliers supported by
2021
2021
Annual
Annual
Annual
Report
Report
Report
rigorous quality checking of 2021
all high-risk
ingredients.
RiskRisk
Risk
Icons
Icons
Icons
–	A dedicated regulatory function closely monitors
the external environment and engages industry
organisations to identify and understand emerging
issues and address increasing compliance requirements.
–	In 2021, 66% of our sites were certified to ISO14001
Environmental Management System with a further 10%
currently in the process of obtaining certification.

Risk is unchanged
Risk
Risk
is unchanged
is unchanged
Risk has increased
Risk
Risk
hashas
increased
increased
Risk has decreased
Risk
Risk
hashas
decreased
decreased

Health & Safety
Taste

Description
The nature of the Group’s
operations can expose
employees, sub-contractors,
customers and other
individuals to potential
health & safety risks.
The Group is also subject
2021 Annual Report
to local safety
regulations
Risk Icons
in multiple jurisdictions,
compliance with which
is paramount.

Impact
A significant safety
incident could expose
the Group to legal
liability, and/or
significant costs and
damage the Group’s
reputation.

Taste

Risk has increased

Nutrition

Risk has decreased

Emerging
Markets

Shareholder

Consumer Foods

Nutrition Nutrition
Nutrition

EmergingEmerging
Emerging
Markets Markets
Markets

How We Manage the Risk
–	A strong health and safety culture has been driven by
management and employees at all levels supported by
our Safety First, Quality Always mindset.

–	A robust health & safety management system is in place
across all sites requiring employees to complete formal
health & safety training (relevant to their role) at regular
intervals. All sites are also subject to regular health &
safety audits by Corporate Health & Safety, Internal
2019 Annual Report
Audit and external assurance providers.
Risk Icons

–	Stringent COVID-19 protocols remain in place at all
sites. These include ongoing remote working in some
locations, employee and visitor screening protocols,
segregation and zoning and use of appropriate personal
protective equipment.

Risk Trend
Risk is unchanged

Taste
Taste

Margin
Expansion
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Principal Risks and Uncertainties - Operational (continued)

Risk is unchanged

Risk has increased

Risk has decreased

Margin Management
Taste

Description
The Group’s cost base and
margin may be impacted by
fluctuations in commodities,
freight, energy, labour and
other input costs.
There has been significant
global cost inflation during
2021 caused by factors such
as climate change related
weather events, the impact
2021 Annualon
Report
of COVID-19
global
Risk Icons
supply chain and labour
dynamics and general
market uncertainty.

Impact
Failure to pass on cost
increases to customers
may have a material
impact on the Group’s
margins and ability to
deliver target returns.

Risk Trend
Risk is unchanged

Emerging
Markets

Margin
Expansion

–	Risk management processes such as taking purchasing
cover on a back-to-back basis and exchange rate
hedging have been implemented where necessary.
–	Contractual mechanisms to pass through fluctuations in
Annual
commodity prices are 2021
in place
with Report
many customers.
Risk Icons

2019 Annual Report
Risk Icons

Risk is unchanged
Risk has increased

Nutrition

How We Manage the Risk
-	A strong commercial focus on procurement, pricing and
cost improvement initiatives is maintained along with
ongoing monitoring of the commercial implications of
commodity price and other input cost movements.

Risk has increased

Risk has decreased

Risk has decreased

Information Systems and Cybersecurity
Taste
Taste

Nutrition

Emerging
Markets

Margin
Expansion

Description
The Group relies on a robust
ICT infrastructure for its daily
business operations, internal
communications, controls,
reporting and communications
with customers and suppliers.

Nutrition

Emerging
Markets

Margin
Expansion

Impact
How We Manage the Risk
A successful cyber–	An appropriate governance structure is in place including
attack, internal breach
an Executive Information Security Management
or other systems failure
Committee and the ROC. Cybersecurity is a major focus
could result in theft,
area for the Board who this year received two formal
misappropriation of
updates from the Chief Information Security Officer.
critical assets and/
–	A specialist ICT Security team is in place who use
or personal data
industry leading tools, technology and processes
There is a constant threat of
and disruption
aligned to global best practice cybersecurity
significant and sophisticated
to core business
frameworks. These include a 24/7 security monitoring
cyber-attacks including
operations including
service, a vulnerability management programme, a
phishing, ransomware,
manufacturing and
software review process, supply chain partner audits,
malware and social
supply chain. This could
a data loss prevention programme and identity
engineering.
result in a significant
governance controls amongst other initiatives.
customer, financial,
–	During 2021 we continued our ongoing programme
The macro risk level continues reputational and/or
of investment in cybersecurity controls which included
2021 with
Annual
Report
2019for
Annual Report
to rise
the
number of
regulatory impact
Endpoint Detect and Respond (EDR), Cloud Access
Risk Icons
Risk Icons
attacks against high profile
the Group.
Security Broker (CASB), Domain-based Message
peers becoming more
Authentication, Reporting and Conformance (DMARC)
frequent.
email authentication and enhanced data loss prevention
controls.
Risk Trend
–	Business continuity, disaster recovery and crisis
management plans are in place and are tested on a
regular basis.
Risk is unchanged

Taste

Risk has increased

Nutrition

Risk has decreased

Emerging
Markets

Margin
Expansion

–	Employees receive regular online cybersecurity
training and ongoing awareness is promoted through
monthly phishing training and other initiatives to keep
employees abreast of new and emerging threats.
–	Cybersecurity reviews are conducted by a team of
internal ICT auditors in addition to the engagement of
external experts on a biennial basis to conduct a cyber
resilience assessment against the National Institute of
Standards and Technology (NIST) framework.
– The Group maintains a cyber insurance policy.
–	There were no material information or cybersecurity
breaches noted over the last three years.
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Risk Management Report

Principal Risks and Uncertainties - Operational (continued)

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

Operational and Supply Chain Continuity
Taste
Taste

Description
The Group’s manufacturing
operations and global supply
chain network is potentially
exposed to adverse events
such as physical disruptions,
environmental and industrial
accidents, cybersecurity
incidents, trade restrictions or
disruptions at a key supplier,
which could impact on our
ability to service customers.

Shareholder

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
Failure to effectively
–	Crisis management and business continuity plans
respond to a significant
are in place to enable effective recovery from a major
operational or supply
disruption.
chain disruption could –	Robust inventory management processes are in place
adversely affect the
including the maintenance of appropriate safety stock
Group’s operations and
levels.
financial performance.
–	Sourcing model includes dual supply for critical raw
materials.
–	Ongoing programme of work to enhance our endto-end planning processes through improved crossfunctional collaboration and decision making.

2021 has seen unprecedented
global supply chain disruption.
The COVID-19 pandemic
combined with an increased
number of other disruptive
events (e.g. Suez Canal
crisis and extreme weather
events) have highlighted the
need to focus on building a
2021 Annual Report
resilient
supply chain which
Risk Icons
is responsive to changing
internal and external
pressures.

–	Ongoing investment in manufacturing facilities to
increase capacity and enhance reliability and continuity
of supply.
–	All facilities have insurance cover to mitigate the impact
of significant disruption.
–	Operational, Supply Chain and Procurement leaders
2021
2021
2021
Annual
Annual
Annual
Report
Report
Report to
have participated in cross-functional
workshops
Risk
Risk
Risk
Icons
Icons
Icons
explore and gain a better understanding of the climate
risks associated with our supply chain. For further
2019 Annual Report
Risk Icons
information refer to the TCFD Report on pages 68-74.
–	Experienced customer service teams enable a
responsive and agile operation.

Risk Trend
Risk is unchanged

Taste
Taste

Risk
Riskisisunchanged
unchanged
Risk
Risk
is unchanged
is unchanged
Risk
Riskhas
hasincreased
increased
Risk
Risk
hashas
increased
increased
Risk
Riskhas
hasdecreased
decreased
Risk
Risk
hashas
decreased
decreased

Risk has increased

Risk has decreased

Intellectual Property
Taste

Nutrition

Emerging
Markets

Margin
Expansion

Description
The Group’s unique mix of
Intellectual Property (IP) is
created by combining carefully
managed material sourcing,
recipe formulation and
process technology expertise.
The protection of IP is critical
given it is a key component
2021value
Annualcreation
Report
of the Group’s
Risk Icons
model and supports its unique
and differentiated position in
the marketplace.

Taste
Taste

Taste
Taste

Shareholder

Consumer Foods

Nutrition
Nutrition Nutrition
Nutrition

Emerging
EmergingEmerging
Emerging
Markets
Markets Markets
Markets

Margin
Margin Margin
Margin
Expansion
Expansion
Expansion
Expansion

Impact
How We Manage the Risk
If IP owned by
–	A global centre of expertise exists to provide legal and
the Group is not
technical support in the area of IP protection.
adequately protected
–	Policies, procedures and training programmes are in
it may result in the
place to provide guidance in relation to the capture,
loss of commercially
exploitation and protection of IP.
sensitive and/or
–	Strong physical and system access controls are in place
Kerry proprietary
to prevent unauthorised access or download of sensitive
information which
data. Report
2019
Annual
may have an adverse
Risk–	
Icons
The external environment is monitored for potential
impact on revenue and
IP infringement and appropriate action is taken when
profitability.
issues are identified.

Risk Trend
Risk is unchanged

Taste

Risk has increased

Nutrition

Risk has decreased

Emerging
Markets

Margin
Expansion
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Strategic Report Risk Management Report

Principal Risks and Uncertainties - Financial and Compliance

Risk is unchanged

Risk has increased

Risk has decreased

Taxation
Taste

Description
Given the Group’s global
Annual Report
network, it2021
is exposed
to an
Risk Icons
increasingly
complex and
evolving international tax
environment.
Risk Trend
Risk is unchanged

Risk has increased

Nutrition

Emerging
Markets

Margin
Expansion

Risk has decreased

Risk is unchanged

Taste

Nutrition

Impact
How We Manage the Risk
The Group’s tax
-	A team of dedicated tax experts responsible for
Report
liability or reporting 2019 Annual
ensuring
compliance with
taxation
matters globally
2021all
Annual
Report
requirements may be Risk Icons
are employed. A programme
of continuous professional
Risk Icons
negatively impacted by
development ensures that the team is up to date on
local or international
evolving tax law changes e.g. carbon tax.
legislative changes,
–	In house expertise is supplemented by external taxation
evolving legal
advisors where required.
interpretations, tax
audits or transfer
pricing judgements.

Emerging
Markets

Risk has increased

Risk has decreased

Margin
Expansion

Treasury
Taste

Description
The international nature
of the Group’s operations
means that it has transactions
and activities across many
2021
Annual
Report
jurisdictions
which
expose
Risk Icons
it to liquidity, foreign
exchange, interest rate and
counterparty risks.

Taste

Risk has increased

Nutrition

Margin
Expansion

2021, the Group further strengthened its liquidity
position by exercising the final one year extension on
it’s Revolving Credit Facility which now matures in 2026
and issuing €750m of Sustainability-Linked Bond notes,
due in 2031.

Risk has decreased

Emerging
Markets

Emerging
Markets

Risk Icons

Risk Trend
Risk is unchanged

Nutrition

Impact
How We Manage the Risk
Failure to manage these –	The Group Finance Committee monitors treasury risk on
risks could negatively
an ongoing basis.
impact on the financial –	Significant cash and debt resources with relatively
performance of the
long-term maturities are in place to ensure the Group’s
2019 Annual Report
Group.
liquidity requirements are met and maintained. During

Margin
Expansion

–	The Treasury function actively manages all treasury risks
through cashflow forecasts, foreign currency exposure,
netting and hedging as well as monitoring and meeting
funding requirements across its jurisdictions and
management of interest rate and counterparty risk.

GOING CONCERN AND VIABILITY ASSESSMENT

The Board, taking into consideration the Group’s principal risks and uncertainties, including emerging risks, assessed
the going concern and longer-term viability of the Group in line with the requirements of the 2018 UK Corporate
Governance Code and the Irish Annex. Its conclusions on these assessments are outlined below.

Going Concern

The Consolidated Financial Statements have been
prepared on the going concern basis of accounting.
The Directors considered the Group’s business activities
and how it generates value, together with the main
trends and factors likely to affect future development,
business performance and position of the Group,
including the continuing impact of the COVID-19
pandemic and the potential impact of climate related
risks on profitability and liquidity, as described in the
Business Reviews on pages 44-49.
The Group’s 2022 budget was reviewed and approved at
the December Board meeting. The Directors have also
examined the financial position of the Group, including
cash flows, liquidity position, borrowing facilities,
financial instruments and financial risk management, as
described on pages 36-43 and additionally as described
in note 24 to the financial statements.

Kerry Group Annual Report 2021

As a result of this review, the Directors report that they
have satisfied themselves and consider it appropriate
that the Group and the Company is a going concern,
having adequate resources to continue in operational
existence for the foreseeable future and have not
identified any material uncertainties that cast a
significant doubt on the Group’s and the Company’s
ability to continue as a going concern over a period of
at least 12 months.

Risk Management Report

Viability Assessment
Assessment of Prospects

In line with Provision 31 of the 2018 UK Corporate
Governance Code, the Directors have carried out a
rigorous review of the prospects of the Group over the
medium term. In assessing the prospects of the Group
and its ability to meet its liabilities as they fall due, the
Board has taken account of the Group’s medium term
strategic planning cycle, capital investment plans, the
business model, its diverse portfolio and the innovation
pipeline. The Directors have also considered the Group’s
strong cash generation and debt maturity profile in
addition to the principal risks and uncertainties detailed
on pages 78-84. This included a consideration of the
impact of the ongoing COVID-19 pandemic in addition to

Scenario Modelled
Scenario 1: External and
Macroeconomic Risks
Depressed economic performance,
further deterioration in COVID-19
situation, prolonged global supply
chain disruption, political unrest

Scenario 2: Climate Change and
Environmental Risk*
Impacts of extreme weather events,
water stress and climate change
Scenario 3: One-off Expense
Impact of a potential large event,
fine and/or penalty

85

the potential impact of climate related risks on profitability
and liquidity. The financial position of the Group, its
cash flows, liquidity position and borrowing facilities are
outlined in the Financial Review on pages 36-43.
Period of Viability Assessment
The Board has considered the length of time to be
reviewed in the context of the viability assessment.
Although the Group’s strategic planning cycle covers
a period of five years, the Board consider that three
years is the most appropriate period to assess the
longer-term viability of the Group as current capital
expenditure plans, commercial arrangements and
financial projections are considered to be more reliable
and robust over this period.

Relevant Principal Risks
– Climate Change and Environmental
– Business Acquisition and Divestiture
– Geopolitical/Emerging Markets
– Operational and Supply Chain Continuity
- Business Ethics and Social Responsibility
– Margin Management
– Portfolio Management
– People
– Intellectual Property
– Treasury
– Climate Change and Environmental
– Portfolio Management
– Operational and Supply Chain Continuity
– Margin Management

– Climate Change and Environmental
– Information Systems and Cybersecurity
– Food Safety, Quality and Regulatory
- Business Ethics and Social Responsibility
– Portfolio Management
– Intellectual Property
– Taxation
– Treasury

Assessment of Viability
The viability of the Group has been assessed,
considering the Group’s current financial position,
including external funding in place over the assessment
period, and after modelling the impact of certain
scenarios arising from the Group’s principal risks and
uncertainties as outlined on pages 78-84.
While each of the principal risks and uncertainties could
have an impact on the Group’s performance, three
severe but plausible scenarios were modelled that
the Board assessed would have the most direct and
material impact on the Group. The three scenarios as
outlined above were stress tested both individually and
in combination to assess their potential impact on the
Group’s solvency, liquidity and cash flow.

This analysis indicated that significant liquidity
headroom existed in all scenarios tested. In addition, the
Board consider that the diverse nature of the Group’s
geographies, markets, customer base, and product
portfolio provide significant mitigation against the
impact of a serious business interruption.
Viability Statement
Based on their assessment of prospects and viability,
the Directors have concluded that they have a
reasonable expectation that the Group will be able to
continue in operation and meet its liabilities as they fall
due over the three year period of the assessment.
*

This scenario was modelled based on a three year time horizon.
For a longer term assessment of climate risk please see the
TCFD section of this report on pages 68-74.
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