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Chief Executive Officer’s Review

2021 was a significant year
for Kerry, during which we
delivered strong growth,
completed a number of
important strategic portfolio
developments and refreshed
our strategy.
Edmond Scanlon
Chief Executive Officer

In 2021, we delivered strong growth across
all regions, with Group revenue of €7.4 billion
driven by volume growth of 8.0%.
Growth was strong through the year across
both the retail and foodservice channels,
which was pleasing given the impact COVID-19
has had on our industry over the past couple
of years.
While the pandemic continues to impact the
everyday lives of consumers around the world,
our industry has adapted very well and is now
in a much stronger position to manage through
any future disruption. I would like to recognise
the agility of our people through this period.
They have found creative new ways to innovate
and collaborate with our customers, while
continuing to support each other and the local
communities in which we operate. We have a
unique culture within Kerry, which has always
been the key ingredient to our success.
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Our Purpose
We continued
to develop
our portfolio
Inspiring
Food,
Nourishing
Lifein the
A Year of
year
with
a
number
of
strategic
acquisitions
Significant
aligned to our key growth platforms and
Strategic
Our
Vision
supporting
our focus as a leading taste &
Developments
nutrition company.

Strategic Developments
Acquisition of Niacet

To be our customers’ most valued partner,
In the area of Food Waste – specifically in food
creating
a and
world
of sustainable
nutrition.
protection
preservation,
we completed

ly

the acquisition of Niacet, which is a strong
complement to our clean-label preservation
capability.

How
We& Do
It – we acquired
Under Health
Bio-Pharma

Biosearch Life which added strong capability

Our
Unique
Model
to our
proactiveBusiness
health portfolio.

echnology,
apabilities

New Facility in Durban, South Africa

We enhanced our biotechnology capabilities with
the acquisition of Enmex, which is a leading enzyme
manufacturer in its food and beverage markets.
Unique

Our Technology Portfolio

We also completed
Proposition the disposal of our Consumer
Foods Meats and Meals Business to Pilgrim’s Pride,
Taste
Nutrition
and we would like to reiterate
our best wishes to
our former colleagues.

Our Integrated Value Creation Engine

We opened our new manufacturing facility in
Durban, South Africa, which will be the leading
taste facility on the continent of Africa. We also
commenced production at our state-of-the-art
manufacturing facility in Rome, Georgia and
within our taste facility in Irapuato, Mexico.

ployees

onships
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Refreshed strategy presented
at Capital Markets Day

During the year, we completed a comprehensive
strategic planning refresh, which resulted in the
Delivering
Taste &
presentation of our refreshed strategic priorities,
Nutrition
Solutions
key growth platforms,
mid-term financial targets
and sustainability commitments at our Capital
Markets Day.

Refreshed

The consistency of Kerry’s strategy has been an important contributor to the Group’s success

over many years. The strategic priorities of Taste, Nutrition and Emerging Markets comprise
tionships Strategy
Kerry’s overarching strategic framework. Within this structure, we highlighted the four key
Reflecting the What
es,
growth platforms
will be important
We that
Focus
Oncontributors to meeting our 4-6% revenue volume
growth target over the next strategic cycle, namely Authentic Taste, Plant-based, Food Waste,
ry bodies Evolution of

our Business

and Health
& Bio-Pharma.
Taste
& Nutrition
Strategic Framework

10,000 raw

Taste and
Nutrition Strategic
Framework
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Our Markets –
More Dynamic
Than Ever

Market conditions have been highly dynamic across the year, with a strong
overall demand environment combined with high degrees of variability across
geographies and channels. At home consumption remained strong, with
foodservice improving as consumers embraced the opportunities for more
out-of-home social engagement and food consumption.
The extent of consumer demands continues to increase in areas such as
plant-based, functional food for specific health requirements, taste without
compromise, and products with an improved sustainability impact. These
heightened and complex consumer demands are presenting greater
challenges for our customers, as they continue to balance these with current
industry labour and supply chain dynamics. This is leading to the need for a
greater level of support from value-add partners and increasing the level of
collaborative innovation in our industry.

Creating
A World of
Sustainable
Nutrition

We realise the important role we play in the global food and beverage
ecosystem, and we have an ambition to enhance our reach to over two
billion people with sustainable nutrition solutions by 2030. This will be
achieved by partnering with our customers to create products that are
better for people, society and the planet. This is how we support our
customers to move along the sustainable nutrition spectrum.
As part of our Beyond the Horizon sustainability strategy, we announced
enhanced sustainability commitments at our Capital Markets Day. We
increased our emissions reduction target to align with a 1.5ºC temperature
pathway, which has increased our target for Scope 1 and 2 emissions
reduction from 33% to 55% by 2030.

CREATING A WORLD OF SUSTAINABLE NUTRITION

Clean
Label

Positive &
Balanced Nutrition

Proactive
Nutrition

Food Safety
& Security

Social
Impact

Nutrition

Customer

Personalised
Nutrition

Climate
Positive

Regenerative
Agriculture
Circular
Solutions

Environmental
& Social

Sustainable
Nutrition

OR - Without Globe
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Overall
Financial
Performance

Group reported revenue increased to €7.4 billion, with
volume growth of 8.0% and positive pricing, partially
offset by the impact of foreign currency translation and
business disposals net of acquisitions. Group EBITDA
increased to €1.1 billion with an EBITDA margin of 14.7%.
Free cash flow was €566m, which represented cash
conversion of 84%.

All Regions
Delivered
Strong Growth

Taste & Nutrition delivered overall volume growth of
8.3% with excellent growth across all regions.
We achieved continued strong volume growth of 5.4% in
the retail channel, with excellent growth of 18.0% in the
foodservice channel as it recovered from the impact of
COVID-19 in the prior year.
The Americas had volume growth of 6.7% in the year,
with growth of 9.9% in Europe and 11.3% in APMEA,
while volume growth from emerging markets amounted
to 14.4%.
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€7.4 bn
Record Group Revenue

14%

Beverage Volume Growth

supported by launches
incorporating our leading
taste solutions for nutritionally
optimised products and our
proactive nutrition portfolio.

Consumer Foods delivered strong volume growth of
6.0% in the year, with growth right across the business.

Looking
Forward

Our markets remain highly dynamic with a continued good
demand environment, despite the backdrop of COVID-19
and supply chain challenges right across our industry. While
market conditions remain uncertain, the Group is strongly
positioned for growth. Kerry’s key growth platforms of
Authentic Taste, Food Waste, Plant-based and Health & BioPharma underpin a strong innovation pipeline.
As the industry is currently experiencing a period of
heightened inflation, the Group remains confident in its
ability to manage through this current cycle with its wellestablished pricing model and cost initiatives.
Kerry will continue to strategically evolve its portfolio and
invest capital aligned to its strategic priorities and key
growth platforms.

On behalf of the
Board and the
Senior Management
team, I would like
to acknowledge the
contribution of our
outgoing Chairman
Philip Toomey, who
will be retiring in 2022.
Throughout his tenure
as Chairman, Philip
provided strong Board
leadership. We thank
him sincerely for his
valued contribution to
Kerry and wish him well
in the future.

Edmond Scanlon
Chief Executive Officer
15 February 2022

Kerry Group Annual Report 2021

